
201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

AGENDA - CITY COUNCIL MEETING 
Monday, November 13, 2017 

Mason City Hall, 201 West Ash Street, Council Chambers, 7:00 p.m. 

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE AND INVOCATION

4. PUBLIC COMMENT

5. CONSENT CALENDAR
A. Motion – Approve Minutes: Regular Council Meeting October 16, 2017
B. Motion – Approve Bills in the Amount of $282,148.48
C. Correspondence – Receipt of City Attorney’s Report: November 7, 2017

6. UNFINISHED BUSINESS

7. NEW BUSINESS
A. Motion – Approve Sale of Brush Truck #810 to Ingham Township Fire Department (Dansville) for

$1.00
B. Motion – Approve the Amended Administrator’s Performance Review Schedule for 2017 and Receipt

of Performance Review Materials

8. COUNCILMEMBER REPORT

9. ADMINISTRATOR’S REPORT

10. ADJOURN
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CITY OF MASON 
REGULAR CITY COUNCIL MEETING 

MINUTES OF OCTOBER 16, 2017 
 

Mayor Whipple called the meeting to order at 7:00 p.m. in the Council Chambers at 201 W. Ash Street, 
Mason, Michigan.  Ferris led the Pledge of Allegiance and offered the invocation. 
 
Present: Councilmembers: Brown, Droscha, Ferris, Madden, Vogel, Waltz, Whipple 
Absent: None  
Also present: Deborah S. Stuart, City Administrator 
  

PUBLIC COMMENT 
Elizabeth Evans of 94 Primrose Lane read a letter written by Barb Byrum, Ingham County Clerk, dated 
October 16, 2017, regarding any Ballot Question Committees that had filed with the Clerk’s Office. The 
letter states “that as of 5 pm today, no Mason Public School Ballot Question Committee in opposition has 
filed a Statement of Organization or any Campaign Finance documents with my office. Responsible 
Residents for Mason’s Future, which is a Ballot Question Committee that did not mark whether it supports 
or opposes a ballot question, filed its Original Statement of organization with my office today (October 
16, 2017).”  Evans wanted the Council to be informed on this issue. 
 
Kurt Creamer of 1817 Hagadorn addressed a facebook comment made by Council Member Vogel about 
local businesses supporting the Mason Public School’s Bond Proposal. Creamer spoke to the importance 
of business owners supporting and making an investment in the community and stated that strong 
schools are needed to make a community prosper.  
 
Laura Cole of 788 E. Maple Street gave a statement in support of the Mason Public Schools Bond 
Proposal. Cole is a teacher at Steele Elementary and spoke of the health and safety concerns of this 
building. Cole said that Mason schools are highly rated and would fail to not have a vision to move 
forward. 
 
Howard Doss of 108 Harwell Terrace, presented a memo to the City Council regarding snow removal on 
sidewalks on Cedar Street from Ash Street to Kipp Road. Doss explained that he has witnessed many 
people who have almost been hit by traffic while walking on the street during snow events due to unclear 
sidewalks. Doss asked if the City of Mason Business District could be extended to this area, and per City 
Ordinance owners would then be required to remove snow/ice from the sidewalks. 
 
Chistine Waltz of 482 Riverwalk explained the School Study Committee’s process and how they reviewed 
and studied all the different issues and concerns. Waltz explained they came to a decision somewhere 
between 30 million – 130 million and settled on 69.7 million. Waltz also raised concerns regarding 
Masonbond.info as to not filing with Ingham County Clerk and asked the Council as to whether they 
should reconsider hearing their presentation. 
 
Jim Maddix of 450 High Point Dr. Apt. 2 stated he does a lot of walking in the community and has concerns 
regarding the removal of snow on the sidewalks as well. 
 
John Kelsey of 366 S. Jefferson Street, Apt. 3A asked the Council as to why we were here as the Council 
will not be taking a stand on the Mason Public Schools Bond proposal either way. Kelsey asked why the 
City of Mason chose to host a debate. Mayor Whipple replied that a Council Member requested to have 
a presentation given on both sides and that this was not a debate but an opportunity to present. 
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PRESENTATION 
 

A. Presentation in Support of the Mason Public School’s Bond Proposal, Presented by Matt Hall, 
Steve DeWayne and Patrick Meyers on Behalf of the Yes Mason! School Bond Committee.  
 
Matt Hall gave a presentation on what a “Yes” vote would mean on the Mason Public School’s 
Bond Proposal and how it would address critical school district needs.   

 
B. Presentation in Opposition to the Mason Public School’s Bond Proposal, Presented by Mike Kelly 

on Behalf of MasonBond.info 
 
Mike Kelly presented his concerns and issues regarding the Mason Public School’s Bond 
Proposal. Waltz and Vogel had questions regarding the presentation. 

 

CONSENT CALENDAR 
MOTION by Brown, second by Droscha, 
to approve the Consent Calendar as printed: 

A. Approve Minutes: Regular Council Meeting October 2, 2017 
B. Approve Alley Closure Request from Bad Brewing for the Winter Beer Fest on Saturday, 

January 27, 2018, from 9 am – 11 pm 
C. Financial Items: 

1. Approve Bills in the Amount of $163,375.25 
2. Resolution 2017-35 – Designate Authorizing Signatories Effective October 23, 2017 

D. Receipt of: 
1. Interim Finance Director’s Monthly Revenue Report – September 30, 2017 
2. Quarterly Investment Report Ending September 30, 2017 
3. City Attorney’s Report – October 12, 2017 

 
  MOTION APPROVED UNANIMOUSLY 
 
UNFINISHED BUSINESS 
 

Ordinance 212 – Second Reading and Adoption of an Ordinance to Amend Section 
42-93 Possession or Consumption of Alcohol by Underage Person – And to Repeal 
Section 42-96 – Deferral of Proceedings and Probation in Cases of No Previous 
Conviction Under Section 42-93 of Article III – Offenses Involving Public Peace and 
Order – of Chapter 42 – Offenses – of the Code of the City of Mason, to Make the 
Minor in Possession of Alcohol Laws to Correspond to State Law Changes Within 
the City of Mason 
 
MOTION by Vogel, second by Madden, 

to read for the second time and adopt an Ordinance to Amend Section 42-93 Possession or 
Consumption of Alcohol by Underage Person – And to Repeal Section 42-96 – Deferral of 
Proceedings and Probation in Cases of No Previous Conviction Under Section 42-93 of Article III 
– Offenses Involving Public Peace and Order – of Chapter 42 – Offenses – of the Code of the 
City of Mason, to Make the Minor in Possession of Alcohol Laws to Correspond to State Law 
Changes Within the City of Mason  

 
MOTION APPROVED UNANIMOUSLY 
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NEW BUSINESS 
None 
 
COUNCILMEMBER REPORT 

• Ferris reminded everyone that Halloween is October 31st and trick-or-treat hours will be from 6 pm 
to 8 pm and that Kiwanis will be doing a trunk-or-treat at Darrell’s from 5 pm to 6 pm. 

• Ferris reported that AIM will be hosting a Fundraiser at Bestsellers on Thursday, October 19th from 
6 pm to 7:30 pm with a presentation from Bruce Cornelius, retired former chief photographer at the 
Lansing State Journal. 

• Mayor Whipple reported that Ferris and he attended the ribbon cutting ceremony at Beacon Lake 
Apartments. 

 
ADMINISTRATOR’S REPORT  
Construction on N. Jefferson has finished and the project is wrapping up. Elm Street paving will start this 
week. Concrete work on W. Columbia will start soon but there have been delays due to weather. Trail 
Ambassadors Committee to determine the next stretch of trail to be done and there is a clean-up day 
scheduled for November 12.  Gestamp has confirmed their expansion resulting in an additional 30 million 
dollars in personal property in 2019 with a creation of 40+ jobs. An IFT request for Gestamp will be 
presented shortly.   
 
ADJOURN 
The meeting adjourned at 7:56 p.m. 
 
 
 
___________________________________  _________________________________ 
Sarah J. Jarvis, City Clerk                   Russell W. Whipple, Mayor 
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CITY OF MASON 

STAFF AGENDA REPORT TO CITY COUNCIL 
 

 

Meeting Date:  November 13, 2017                                Agenda Item: 7A  

 
 
AGENDA ITEM 
Motion – Approve Sale of Brush Truck #810 to Ingham Township Fire Department (Dansville) for $1.00 
 
 
EXHIBITS 
None  
 
 
STAFF REVIEW 
Kerry Minshall, Fire Chief 
 
 
SUMMARY STATEMENT  
Brush Truck #810, purchased in 1993, has been used on a regular basis and is in good working order. 
However, due to its advanced age it has been replaced with Truck #11. The estimated value of Brush 
Truck #810 if sold at auction would be less than $1,000.00. To that end, staff would like to sell Brush 
Truck #810 to the Ingham Township Fire Department (Dansville) for $1.00.  
 
Mason is proud of its mutual aid partnerships with various fire departments in the area that work side by 
side when situations call for additional manpower.  
 
 
CITY ADMINISTRATOR’S RECOMMENDED ACTION BY CITY COUNCIL    
Move to approve the sale of Brush Truck #810 to Ingham Township Fire Department for $1.00. 
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CITY OF MASON 

STAFF AGENDA REPORT TO CITY COUNCIL 
 

 

Meeting Date:  November 13, 2017                                Agenda Item: 7B  

 
 
AGENDA ITEM 
Motion – Approve the Amended Administrator’s Performance Review Schedule for 2017 and Receipt of 
Performance Review Materials 
 
 
EXHIBITS 
City Administrator Performance Evaluation and Development Form 
Employment Contract Between the City Administrator and the City Council 
Resolution 
 
 
STAFF REVIEW 
Administration 
 
 
SUMMARY STATEMENT  
On October 3, 2016, the City Council approved a resolution approving the for the City Administrator’s 
performance review process and form to be used. These documents are attached for your reference.  
In the transition of staff, the initial dates outlined were missed and staff is requesting that the schedule 
be amended to one month following what was approved to accommodate, as follows:    
 
a. First regular City Council meeting in November:  The City Administrator shall distribute to each 
Council member the following documents: 
 
     i. A blank copy of the "City Administrator Performance Evaluation and Development Form." 
     ii. A copy of the "Employment Contract Between the City Administrator and the City Council." 
     iii. A copy of this resolution. 
 
b. By December 1st: Each Council member shall complete the "City Administrator Performance 
Evaluation and Development Form" (Attachment A) and return completed forms to the Mayor or Mayor 
Pro Tern. 
 
c. Five days prior to the first regular City Council meeting in January:  The Mayor or Mayor Pro 
Tern shall tabulate and summarize the results of the individual Council member evaluations in the form 
of a composite "City Administrator Performance Evaluation and Development Form" and distribute a 
copy of the composite form to each Council member and the City Administrator. The Mayor shall return 
to each Council member the respective individual Council member evaluation form as soon as possible. 
 
d. First regular City Council meeting in January:  The City Council shall meet with the City 
Administrator for the purpose of evaluating the job performance of the Administrator. At minimum, the 
following topics shall constitute the agenda for the evaluation meeting: 
 
     i. Review and discuss the composite "City Administrator Performance Evaluation and    
Development Form." 
     ii. Engage in general discussion regarding the job performance of the City Administrator. 
     iii. Discuss specific objectives for the City Administrator for the upcoming twelve months. 
     iv. Discuss revision of the "Employment Contract between the City Administrator and the City 
Council." 
 
e. Second regular  City Council meeting  in January:  The Mayor or Mayor Pro Tern shall  prepare 
and submit for  Council  approval,  or  approval  with  modification,  a  written  summary   of the 
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conclusions of the City Council regarding the performance of the City Administrator,  including a 
description of those areas where job performance has been better than expected, a description of those 
areas where job performance improvement is expected, and any action   plans to be supported by the 
City Council to aid in said improvement. The written summary shall also set forth the specific objectives 
of the City Administrator for the next twelve months. 
 
f. Second regular City Council meeting in January:  The Mayor or Mayor Pro Tern may submit to 
the City Council proposed revisions to the "Employment Contract between the City Administrator and 
the City Council". 
 
If agreed this meeting will include the receipt of items identified under the first action of the schedule.  
  
 
CITY ADMINISTRATOR’S RECOMMENDED ACTION BY CITY COUNCIL    
Move to approve the amended Administrator’s Performance Review Schedule for 2017 and receipt of 
Performance Review Materials. 
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City of Mason 
Performance Evaluation and Development 

City Administrator 
 
PURPOSE 
 The purpose of the employee performance evaluation and development is to increase 
communication between the City Council and the City Administrator concerning the performance of the 
City Administrator in the accomplishment of specific work-related goals and objectives. 
 
PROCESS 
 The City Council shall conduct an annual review and evaluation of the City Administrator’s work 
performance. The results of such evaluation shall commend areas of good performance and point out 
areas for improvement. It shall also be the basis for contract extension and compensation discussions. 
 

1. Evaluation forms and the resolution outlining the timeline are distributed to all Council members 
during the first meeting in October.  

 
INSTRUCTIONS 
 Review the City Administrator’s work performance for the entire period; try to refrain from basing 
judgment on recent events or isolated incidents only. Disregard your general impression of the City 
Administrator and concentrate on one factor at a time. 
 
 Evaluate the City Administrator on the basis of standards you expect to be met for the job and the 
length of time in the job. Check the number which most accurately reflects the level of performance using 
the rating scale described below. 
  

Attachment A 
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City Administrator 
Performance Evaluation 
 
City Councilmember _____________________________  Date ____________________ 
 
Rating Scale Definitions (1 – 3) 
 
Fails Expectations  (1) The employee’s work performance does not consistently meet the  
     standards of the position. Serious effort is needed to improve   
     performance. If there is no or slight improvement in the year ahead,  
     performance  at this  level cannot be allowed to continue. 
 
Meets Expectations  (2) The employee’s work performance consistently meets the standards  
     of the position. The employee’s work performance is frequently  
     above the level of satisfactory employee, but has not achieved an  
     overall level of outstanding performance. 
 
Exceeds Expectations (3) The employee’s work performance is consistently excellent when  
     compared to the standards of the job. 
 
Unknown   (0) The Council member does not have sufficient knowledge or   
     information to answer the question asked. However, if a Council  
     member has not been able to observe or receive sufficient feedback  
     to responsibly grade a question, the Council member can and should  
     communicate with the City Administrator for answers to his/her  
     questions. 
 
GRADING 
 The Council will note that there are several categories on which the City Administrator is 
evaluated. Each category has several specific questions. For example, Category A has five questions; 
each question will receive a 1 – 3 grade. Those questions will be added up, then divided by the five 
questions, to get a composite score of between 1 and 3 for that category. Any grade of 0 (unknown) on a 
question will be thrown out and not be counted; otherwise, the grading would be skewed. This is 
computed the same way for all categories; then each category grade will be totaled up, and once again 
divided by the total number of categories, giving a final grade of a composite of 1 – 3 from each Council 
member. The categories will only be used for reference. 
 The last equation is to add the total of each Council member’s evaluation numbers, divide by the 
submitted evaluations and receive a final composite number of between 1 – 3. A final grade of 1.5 or less 
indicates a failure to meet expectations; 1.6 – 2.6 meets expectations (Any grade less than 2 should raise 
concerns.); and 2.7 – 3.0 exceeds expectations. 
 The Council, before the evaluation process begins, must determine the weight these numbers 
should be given.  
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          3 – Exceeds Expectations 
          2 – Meets Expectations 
          1 – Fails to Meet Expectations 
          0 – Unknown 
 
RELATIONSHIP WITH COUNCIL 
 
     Providing Information - 
 
 1. Does the City Administrator carry out directives of the Council 
  as a whole, as opposed to those of any one member or minority 
  group?          __________ 
 
 2. Does the City Administrator send complete and accurate information 
  equally to all Council members in a timely manner? In other words, 
  do you feel you are being treated the same as all other Council 
  members?         __________ 
 
 3. Do you feel the City Administrator helps in your decision-making 
  without usurping your authority?      __________ 
 
 4. Do you believe the City Administrator provides you with several 
  alternatives or options in policy-making matters? In other words, 
  does the City Administrator provide reports that have adequate  
  information and analysis to help you make sound decisions?  __________ 
 
 5. Does the City Administrator respond well to your requests, 
  advice, and constructive criticism?      __________ 
 
 6. Do you feel the City Administrator keeps you informed on City  
  matters? In other words, you do not feel “you are the last to 
  know” on matters affecting the community as a whole.   __________ 
 
     Providing Advice – 
 
 7. Does the City Administrator, in your opinion, exercise good 
  judgment?         __________ 
 
 8. Does the City Administrator plan ahead, anticipate needs and 
  recognize potential problems?      __________ 
 
 9. How do you feel about the quality of analysis that accompanies 
  recommendations?        __________ 
 
 10. Is it your sense that the City Administrator has a good sense of 
  timing in bringing issues to the Council for action?    __________ 
 
 Additional comments in relation to Relationship with Council if needed:   
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MANAGEMENT AND ADMINISTRATION 
 
     Financial Management –  
 
 1. Are you comfortable with the City Administrator’s approach to 
  budget preparation and review?      __________ 
 
 2. In the City Administrator’s budget letter to the Mayor and City 
  Council, does she/he provide an overview of the financial condition 
  of the City of Mason? Does she/he also point out new projects for 
  the upcoming fiscal year?       __________ 
 
 3. As Budget Director for the City of Mason, the City Administrator 
  can shift monies amongst the several funds where allowed by law. 
  Does the Council have a sense that she/he does a good job in balancing   
  these funds?         __________ 
 
 4. Is the budget submitted to the City Council in a timely manner? Do you 
  feel you have sufficient time to do the proper review before the Council 
  must adopt the budget by law?      __________ 
 
 5. Do you feel the City Administrator has sufficient knowledge of 
  financial matters?        __________ 
 
 6. Do you feel the City Administrator is effective in controlling costs  
  through economical utilization of manpower, materials, and 
  equipment?         __________ 
 
     Personnel Management – 
 
 7. Is the City Administrator effective in selecting and placing personnel? __________ 
 
 8. Does the City Administrator develop and motivate personnel so they  
  are increasingly effective in performing their duties?   __________ 
 
 9. Is the City Administrator willing to involve herself in disciplinary 
  matters and take action when warranted?     __________ 
 
 10. Is the City Administrator effective in promoting positive employer- 
  employee relations?        __________ 
 
 11. Is the City Administrator effective in assuring that staff makes a 
  positive impression on citizens?      __________ 
 
     
 
 
 

14



 Supervision – 
 
 12. Is the City Administrator successful in guiding people so they work 
  together as a team toward common objectives?    __________ 
 
 13. Does the City Administrator encourage department heads to make 
  decisions within their jurisdiction with minimal City Administrator 
  involvement while still being open and willing to assist the department 
  head?          __________ 
 
 14. Do you believe the City Administrator instills confidence and promotes 
  initiative in subordinates through supportive rather than restrictive 
  controls for their programs while still monitoring operations at 
  the department level?        __________ 
 
 15. Do you believe the City Administrator develops and maintains a 
  friendly and informal relationship with the staff and workforce 
  in general, yet maintains the professional dignity of the City 
  Administrator’s office?       __________ 
 
 16. Do you believe the City Administrator sustains or improves staff 
  performance by evaluating the performance of staff members on an 
  annual basis?         __________ 
 
 17. Does the City Administrator set goals and objectives for staff, while 
  periodically assessing their progress and providing appropriate 
  feedback?         __________ 
 
General Management – 
 
 18. Do you have a strong sense that things the Council decides or directs 
  get done?         __________ 
 
 19. Does the City Administrator have a good sense of priorities in the  
  way she/he spends her time on the job?     __________ 
 
 20. Is the City Administrator able to analyze problems or issues and 
  identify causes and implications?      __________ 
 
 
Additional comments in relation to Management and Administration if needed:   
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Completing Tasks –  
 
 21. Are you satisfied that things Council decides or directs get done?  __________ 
 
 22. Does the City Administrator pay sufficient attention to detail to 
  avoid error or things “slipping through the cracks?”    __________ 
 
 23. Does the City Administrator put in sufficient time and effort to 
  perform to your expectations?      __________ 
 
 24. Does the City Administrator develop and carry out short- and long- 
  term action plans?        __________ 
 
Additional comments related to Management and Administration if needed: 
 
 
 
 
COMMUNITY RELATIONS 
 
     Citizen Relations –  
 
 1. Does the City Administrator generally make a positive impression on 
  citizens and is she/he respected in the community?    __________ 
 
 2. Is she/he effective in handling disputes or complaints involving citizens? __________ 
 
 3. Do you think the City Administrator has appropriate visibility or 
  identity in the community?       __________ 
 
 4. Does the City Administrator represent Council positions and policies  
  accurately and effectively?       __________ 
 
 5. Does the City Administrator give sufficient credit to Council?  __________ 
 
     Intergovernmental Relations – 
 
 6. Is the City Administrator effective in representing the City’s interests 
  in dealing with other agencies?      __________ 
 
 7. Does the City Administrator participate in enough intergovernmental 
  activity to have an impact on the City?     __________ 
 
Additional comments related to Community Relations if needed: 
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PERSONAL CHARACTERISTICS 
 
     Personality –  
 
 1. Is the City Administrator’s personality suited to the effective  
  performance of her duties?       __________ 
 
     Communications – Written 
 
 2. Does the City Administrator effectively communicate in her written 
  correspondence to you? Is it businesslike, concise, and grammatically  
  correct?         __________ 
  
     Communications – Verbal 
  
 3. Is the City Administrator easy to talk to?     __________ 
.  
 4. Do you feel she/he is a good listener?     __________ 
 
 5. Are communications thoughtful, clear and to the point?   __________ 
    
 6. Does the City Administrator show sensitivity to the concerns of others? __________      
 
     Management Style – 
 
 7. Does the City Administrator demonstrate interest and enthusiasm in 
  performing her duties?       __________ 
 
 8. Does she/he have sufficient leadership characteristics to command 
  respect and good performance from employees?    __________ 
 
 9. Does the City Administrator show initiative and creativity in dealing 
  with issues, problems and unusual situations?    __________ 
 
 10. Is the City Administrator open to new ideas and suggestions for change? __________ 
 
 11. Does the City Administrator create an atmosphere in which employees 
  can enjoy working for the City?      __________ 
 
 12. Is the City Administrator honest and ethical?     __________ 
 
 13. Does the City Administrator work well under pressure?   __________ 
 
 14. Is the City Administrator able to change her approach to fit new 
  situations?         __________ 
 
Additional comments related to Personal Characteristics if needed: 
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POLICY EXECUTION 
 
 1. Does the City Administrator implement Council actions in 
  accordance with the intent of the governing body?    __________ 
 
 2. Does the City Administrator support the actions of the governing 
  body after a decision has been reached, both inside and outside 
  the organization?        __________ 
 
 3. Do you believe the City Administrator has the capacity for  
  innovation? In other words, is she/he constantly looking for a better 
  way to do things?        __________ 
 
Additional comments related to Policy Execution if needed: 
 
  
 
PROFESSIONALISM 
 
 1. Does the City Administrator take sufficient time to “keep up 
  with new trends” in municipal management by attending local, 
  state, and national professional associations?     __________ 
 
 2. Does the City Administrator carry the persona of a chief executive? __________ 
 
 3. Is the City Administrator able to anticipate problems and develop 
  effective strategies or approaches in solving them?    __________ 
 
Additional comments related to Professionalism if needed: 
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SPECIFIC OBJECTIVES 
 
 The Mayor and City Council should communicate in writing what they expect the City Administrator to 
accomplish over the next fiscal year. These written objectives should be clear and concise. The Council should 
discuss these particular matters with the City Administrator in order that there is a “meeting of the minds” and 
both parties are on the same page. 
 
 
 
SCORE WORKSHEET 
 

CATEGORY TOTAL POINTS TOTAL 
QUESTIONS 

CATEGORY 
COMPOSITE SCORE 
(total points ÷ by total questions) 

Relationship with 
Council 

 10  

Management and 
Administration 

 24  

Community Relations  7  
Personal Characteristics  14  
Policy Execution  3  
Professionalism  3  

 
 TOTAL COMPOSITE                   61    
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Introduced:  

Second:    

 

CITY OF MASON 

CITY COUNCIL RESOLUTION NO.  

 
APPROVAL OF CITY ADMINISTRATOR’S EVALUATION PROCESS AND EVALUATION TOOL 

 
WHEREAS, it is the responsibility of the City Administrator to properly administer the affairs of the city and it is the 

responsibility of the City Council to verify that the City Administrator is performing the duties of the office in a manner 

consistent with the law and the expectations of the City Council; and 

 
WHEREAS, in order to establish and maintain an effective relationship between the City Council and the City 

Administrator, it is essential that the City Council establish an ongoing structured process for evaluating the job 

performance of the City Administrator in accomplishing the goals of the City Council and in carrying out assigned 

responsibilities as prescribed by state statute, city charter, city ordinance, and action of the City Council; and 

 
WHEREAS, a meaningful process for evaluating the job performance  of  the  City Administrator  should allow 

discussion of the strengths and weaknesses of the City Administrator as demonstrated  by past actions with the 

objective of continuous improvement in the effectiveness of job performance, and should allow the City Council and 

the City Administrator to clarify and refine respective roles, relationships, expectations, and responsibilities, as well 

as identify specific objectives of the City Council; and 

 
WHEREAS, an objective and thorough analysis of job performance is a prerequisite for the determination of 

appropriate and justifiable compensation and benefit levels for the City Administrator; 

 
NOW THEREFORE, BE IT RESOLVED, that the City Council shall conduct a formal evaluation of the job 

performance of the City Administrator on an annual basis and that the City Council shall conduct the formal 

performance evaluation according to the following process guidelines: 

 
1. The formal performance evaluation shall generally occur during the third and fourth quarter of each calendar 

year. Although the process is expected to occur on an annual basis, the City Council may initiate an 
evaluation at any time. 

 
2. The formal performance evaluation process shall be conducted during public meetings unless such evaluation is 

requested in closed session by the City Administrator pursuant to the Open Meetings Act. If a closed session 
is requested, all records created as a result of the process shall be exempt from disclosure to the extent 
provided by law and this resolution. 

 
3. The formal performance evaluation process shall include the a t tached "City Administrator Performance 

Evaluation and Development Form" (Attachment A), as approved by the City Council through this resolution. 

 
4. The formal performance evaluation process shall include the following events which shall occur no later 

than the day noted: 

 
a. First  regular  City Council  meeting  in October:  The City Administrator shall distribute to  each Council 

member the following documents: 

 

i. A blank copy of the "City Administrator Performance Evaluation and Development Form." 

ii. A copy of the "Employment Contract Between the City Administrator and the City Council." 

iii. A copy of this resolution. 

 

b. By October 31st: Each Council member shall complete the "City Administrator Performance Evaluation 

and Development Form" (Attachment A) and return completed forms to the Mayor or Mayor Pro Tern. 

 
c. Five days prior to  the first regular City Council meeting  in December:  The Mayor or Mayor  Pro Tern 

shall tabulate and summarize the results of the individual Council member evaluations in the form of a 

composite "City Administrator  Performance Evaluation and Development Form" and distribute a  copy of 

the composite form to each Council member and the City Administrator. The Mayor shall return to each 

Council member the respective individual Council member evaluation form as soon as possible. 

 
d. First  regular  City  Council  meeting  in  December:  The City Council  shall  meet with  the  City 

Administrator for  the  purpose  of  evaluating  the job  performance  of  the  Administrator. At minimum, 

the following topics shall constitute the agenda for the evaluation meeting: 

 

i. Review and discuss the composite "City Administrator Performance Evaluation and Development Form." 
ii. Engage in general discussion regarding the job performance of the City Administrator. 

iii. Discuss specific objectives for the City Administrator for the upcoming twelve months. 

iv. Discuss revision of the "Employment Contract between the City Administrator and the City 
Council." 

 
e. Second regular  City Council meeting  in December:  The Mayor or Mayor Pro Tern shall  prepare and 

submit for  Council  approval,  or  approval  with  modification,  a  written  summary   of the conclusions of 

the City Council regarding the performance of the City Administrator,  including a description of those 

areas where job performance has been better than expected, a description of those areas where job 

performance improvement is expected, and any action   plans to be supported by the City Council to aid 

in said improvement. The written summary shall also set forth the specific objectives of the City 

Administrator for the next twelve months. 
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f. Second regular City Council meeting in December:  The Mayor or Mayor Pro Tern may submit to the City 
Council proposed revisions to the "Employment Contract between the City Administrator and the City 
Council". 

 
5.  Upon approval, the written summary of the conclusions of the City Council regarding the performance of the 

City Administrator shall be filed,  along with the composite "City Administrator Performance Evaluation and 

Development  Form,” in the personnel file of the City Administrator. 

 

 
BE IT FINALLY RESOLVED, that this resolution shall nullify and supersede Resolutions 2001-49, 2003-12, 

2004-06, and 2005-06 as well as any other process for evaluation of the performance of the city administrator. 

 

 
YES: (  )  

 
NO: (  ) 

 
 

 
CLERK'S CERTIFICATION: I hereby certify that the foregoing is a true and accurate copy of a resolution adopted 

by the City Council at its regular meeting held Monday, October 3, 2016, the original of which is part of the 

meeting minutes. 

 
 
 
 
__________________________________________________ 

Deborah Cwiertzniewicz, Clerk City of Mason 

Ingham County, Michigan 
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	a. UFirst regular City Council meeting in NovemberU:  The City Administrator shall distribute to each Council member the following documents:
	i. A blank copy of the "City Administrator Performance Evaluation and Development Form."
	ii. A copy of the "Employment Contract Between the City Administrator and the City Council."
	iii. A copy of this resolution.
	b. UBy December 1stU: Each Council member shall complete the "City Administrator Performance Evaluation and Development Form" (Attachment A) and return completed forms to the Mayor or Mayor Pro Tern.
	c. UFive days prior to the first regular City Council meeting in JanuaryU:  The Mayor or Mayor Pro Tern shall tabulate and summarize the results of the individual Council member evaluations in the form of a composite "City Administrator Performance Ev...
	d. UFirst regular City Council meeting in JanuaryU:  The City Council shall meet with the City Administrator for the purpose of evaluating the job performance of the Administrator. At minimum, the following topics shall constitute the agenda for the e...
	i. Review and discuss the composite "City Administrator Performance Evaluation and    Development Form."
	ii. Engage in general discussion regarding the job performance of the City Administrator.
	iii. Discuss specific objectives for the City Administrator for the upcoming twelve months.
	iv. Discuss revision of the "Employment Contract between the City Administrator and the City Council."
	e. USecond regular  City Council meeting  in JanuaryU:  The Mayor or Mayor Pro Tern shall  prepare and submit for  Council  approval,  or  approval  with  modification,  a  written  summary   of the conclusions of the City Council regarding the perfor...
	f. USecond regular City Council meeting in JanuaryU:  The Mayor or Mayor Pro Tern may submit to the City Council proposed revisions to the "Employment Contract between the City Administrator and the City Council".
	If agreed this meeting will include the receipt of items identified under the first action of the schedule.
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